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Annex B

Innovation Pillars
A strategic framework has been adopted to present concrete steps to be undertaken to
significantly improve the level of innovation in the ICT sector, and to build on work already
done over the last decade in making Egypt an attractive destination for FDI into the ICT sector.
Six strategic “pillars” cover a series of initiatives designed to make innovation and
entrepreneurship the default option for Egypt’s ICT industry.

Innovation Pillars — brief description

Innovation Culture

Nothing happens in a vacuum. For innovation to flourish, the culture of business needs to be
supportive. The concept of an innovation culture is meant to represent all aspects of developing
an outlook that fosters and encourages innovation at all levels of business, with particular
attention paid to Education. Within this direction are measures designed to bring the idea of
innovation to a wide public, and to provide services to those already engaged in creating the
‘next big thing’

Innovation Brand and Prizes

Foreign Direct Investment (FDI) is of vital importance to the development of the ICT sector. To
that end, Innovation Brand seeks to promote Egypt as an “Innovation Hub”, highlighting the
competitive nature of its infrastructure and the strong desire of government to assist companies
in locating facilities in the country. A radical component of this is the Innovation Prize Series —
a collection of prizes on offer to those entrepreneurs (both foreign and domestic) who can
successfully solve ICT-related challenges.

IP Exchange

The IP Exchange serves as a unique clearing-house and facilitator, reducing the costs of
registering and using Intellectual Property (IP) by serving as a central point for help and
guidance as well as a place where IP can be bought and sold. By providing such an exchange,
companies can quickly and efficiently develop their own IP strategies as well as identify and
license those technologies they need for their businesses to thrive.

Clusters and Optimization

Some of the most successful Innovation Hubs are clusters that have developed spontaneously
around resources such as Universities, Government grants and specific technologies. This
direction examines how best to capitalize on the work already done in Egypt around the “Smart
Village” concept, and how to replicate it elsewhere in the country, as well as develop the robust
associated industries that would be needed to make a cluster self-sufficient (such as Venture
Capital).

Business Environment

Making it easier to be an entrepreneur means examining closely the business environment in
which firms operate. This direction focuses on the legal, fiscal and regulatory environment with
a view to easing the burden on starting companies, finding the talented people need to operate
them and capitalizing on their success to fuel the next round of start-ups.

Infrastructure

27




Both technology and people are cornerstones of a knowledge economy. Without the technology
to provide connectivity and services wherever needed, it is very difficult to capitalize on the
potential of an economy. Without smart, motivated and qualified people, companies cannot
innovate and grow. This direction looks at both issues and how best to meet the challenge of
providing sufficient quantities of both.
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Annex C

Innovation Pillars- Matrix

The following matrix presents the interaction among the innovation pills and main activities
(goals) of the project. The intersection presents a set of initiatives and/or programs that are
going to be implemented to achieve goals.

Overview of action initiatives under each Innovation pillar to

meet specific goals
. Pillars

v

Goals
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